Purpose of Town Hall Meeting

1 Share progress on improvement projects

1 Discuss detalls of potential projects under
consideration by POA Board

1 Gather input on potential projects and
additional projects of interest

1 Input on priority and timing of projects
1 Input on funding options




Role of Long-Range Planning
Committee

1 Advisory group to POA Board

1 Recommended improvement projects
based on community interest

1. Community Surveys
2. Town Hall Meetings
3. Cost estimates for projects

4. Project management services (if
requested by the POA Board)

1 Oversight of website



LRPC PROGRESS TO DATE

1 NEW WEBSITE 12/09
I MIGRATION TO NEW HOST WITH PRIVACY MODULE 03/11

1 SURVEYED PROPERTY OWNERS 04/10 (81%
RESPONDED)

1 IDENTIFIED/ RANKED OWNER INTEREST IN
PROJECTS 05/10

1 COMPLETED COMMUNITY CENTER CONCEPT

06/10

1 DEVELOPED
PROJECTS O

1 EXPLORED F

DESIGN/COST ESTIMATES FOR
- INTEREST; SUMMER 2010

NANCING OPTIONS 07/10

1 FINDINGS/ RECOMMENDATIONS TO BOARD 08/1Q



Fitness Trail i Completed Old Tennis Court Sports Court
POA Approved ON POA AGENDA ON POA AGENDA

Family Playground/ Picnic Area Playscape at Wenmoth Park
ON POA AGENDA ON POA AGENDA



REVIEW OF
RECOMMENDATIONS

PROJECT COST ESTIMATE

1. OVERLAY OF OLD TENNIS COURT

OPTION #1 (ASPHALT OVERLAY) $10,800.00
OPTION #2 (DEMO OLD SLAB) $5,600.00
OPTION #3 (USE CONCRETE/REBAR) $19,800.00
2. FLAT FITNESS TRAIL
3. SPORTS COURT $12,000.00
4. FAMILY PLAYGROUND/PICNIC AREA $11,000.00
5 WENMOTH PLAYSCAPE $7,000.00

TOTAL COST USING PROJECT #1,0PTION#3 $59,800.00




FINANCIALS FOR FUNDING PROJECTS #1 THRU #5
1 JUNE 30, 2010 RESERVES:

$170K
i 3MONTHS CONTINGENCY RESERVE: ($20K)
I NET RESERVES:

$150K
1 FUND PROJECTS #1 THRU #5 WITH POA RESERVES

i OVERLAY TENNIS COURT (2011)

$20K

i FLAT FITNESS TRAIL (2010) $10K
i SPORTS COURT (2011) $12K
1 NET RESERVE BALANCE $108K

1 AVERAGE NET INCOME @JUNE 30,2011 $45K

1 ESTIMATED RESERVE @JULY 1,2011 $153K
I FAMILY PLAYGROUND/PICNIC(2012) $11K
I WENMOTH PLAYSCAPE(2012)

$7K
1 NET RESERVE BALANCE:

$135K
1 NET INCOME JUNE 30, 2012(LAKE DN ADJ.) $20K

1 ESTIMATED RESERVE @ JULY 1, 2012 $155K



FUTURE RECOMMENDED PROJECTS
Swimming Pool

60 x 25 ft rectangular with maximum depth of 5 ft
1565 sq ft deck

60 x 60 metal pavilion for shade and picnic capacity
Tollets, changing rooms and shower

Picnic tables, benches and chairs

4 foot fence perimeter

Chil drends water play ar ea

$150k estimate

Pros: Cons:

Relatively high on property owner High maintenance cost
survey

Additional insurance
High interest in donating for project

Higher Interest/shorter term
Provides swimming opportunities when loan
lake is too hot / cold/contaminated

May require additional
Provide lap swim / water aerobic membership fee
capability

Membership fee should support
Ease crowding at Wenmoth Park maintenance

.

Seasonal use



